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Take a Tenant-Centric Approach to Building Maintenance and Inspections

When it comes to military operations and football, they say the best defense is good offense.
The same arguably applies to building maintenance strategy.

Implementing a strong maintenance program is your best defense against equipment failure,
liabilities, and unsatisfied fenants. With fenant expectations for commercial spaces rising, they
have less and less patience for poorly maintained buildings with equipment issues.

When a maintenance team performs tasks sporadically or without a clear mission, small
issues can quickly snowball into disasters. Imagine: Your outside air damper fails to close
properly, causing a coil unit in a supply fan on the rooftop to burst. The resulting water
damage affects multiple floors of your building and disrupts your tenants’ work. (This is a
scenario that can be detected early with a better process for freeze rounds.) In the industrial
sector alone, unplanned equipment downtime costs manufacturers an estimated $50 billion
each year.

There is no silver bullet that will prevent all equipment breakdowns and erosion. But property
teams can use certain best practices and technology tools to gain better insight into building
conditions and prevent unplanned downtime before tenants are negatively impacted.


https://www2.deloitte.com/us/en/insights/focus/industry-4-0/using-predictive-technologies-for-asset-maintenance.html?utm_source=Content&utm_medium=GD&utm_content=TenXGuideTenantCentric
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The Tenant Impact

While trendy amenities can be an attractive perk, a building’s
operational excellence is non-negotiable for today’s tenant. Yet a
successful maintenance and inspections program should be virtually
invisible to tenants. They won't be inconvenienced by equipment
issues that undermine their comfort. And their schedules won't be
disrupted by engineering teams commandeering their units for
unplanned repairs. Perhaps most importantly, tenants’ safety won't
be jeopardized by malfunctioning equipment (like a broken carbon

monoxide detector.)

But reaching this level of invisibility takes hard work. Teams regularly
fall into the following common pitfalls when fulfilling maintenance and

inspection tasks:
@ Skipping steps or tasks, usually because no clear protocol exists.

@ Discovering issues but leaving them unattended due to poor

communication.

@ Outsourcing too much work fo third-party vendors and providing

limited oversight.

@ Performing inconsistent inspections rounds and maintenance
tasks. This can be due to changes in personnel, lack of proper staff
training, changes in program direction, or a lack of standardized
templates and processes.
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@ Performing excessive maintenance (like overlubricating
machinery) leading to degradation of assets.

@ Prioritizing reporting over actual work: This can create a culture
of “pencil whipping”, or team members filling out forms without

completing the relevant tasks.

Effective maintenance and inspections are paramount during
COVID-19. Tenants are requesting building inspection reports proving
management is upholding health and safety protocols. And a
preventive maintenance program must ensure your building's HVAC
system is functioning optimally fo filter out harmful air particles.

To stay competitive in a crowded CRE market, property teams need
thoughtful, standardized maintenance protocols, and should use CRE

technology to eliminate human error when possible.
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The Evolution of
Maintenance Strategy
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Reactive Maintenance: The “run to failure”
approach. Teams fix an asset when it breaks.

Preventive Maintenance: Maintaining an asset at
regular intervals so it doesn’t break.

Predictive Maintenance: Predicting when

exactly an asset will break and maintaining it
appropriately. The more preventive maintenance
records a team collects, the more they can

plan tasks based on knowledge about overall
equipment health and expected performance.

Prescriptive Maintenance: A relatively new
concept. This maintenance strategy relies

on regular data input fo machine learning
algorithms to intelligently schedule maintenance
activities and adjust operating conditions for
desired outcomes.
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Today, many commercial real estate teams are still stuck in reactive
maintenance models that are costly to the building and disruptive fo
tenants. To improve asset performance and lay the groundwork for
predictive and prescriptive maintenance efforts in the future requires
shifting to preventive asset maintenance. This entails looking for ways
to proactively avoid issues before they happen. Some teams may
balk at the cost of proactive maintenance efforts. But a study by Jones
Lang LaSalle found regular preventive maintenance resulted in a 545

percent return on investment (ROI) over a 25-year period.



https://www.joneslanglasalle.com.cn/en/views/deferred-maintenance-in-challenging-times-the-case-for-preventive-maintenance?utm_source=Content&utm_medium=GD&utm_content=TenXGuideTenantCentric
https://www.joneslanglasalle.com.cn/en/views/deferred-maintenance-in-challenging-times-the-case-for-preventive-maintenance?utm_source=Content&utm_medium=GD&utm_content=TenXGuideTenantCentric

Take a Tenant-Centric Approach to Building Maintenance and Inspections

Guide
When performed together, these steps protect commercial assets
from foundation to roof, with an emphasis on the building’s five
major systems: Electrical, Mechanical, Heating, Plumbing and Air

Conditioning/Ventilation

There are two common approaches to preventive
By fransitioning to preventive maintenance, property teams can avoid

maintenance
Time-based preventive maintenance organizes maintenance
@ Unplanned equipment downtime and premature asset failure

1. Time-
activities around specific dates
Paying for costly emergency repair services or employee overtime

Usage-based preventative maintenance programs track key
o

metrics (like miles driven in a car) in real fime and use this
Express shipping of expensive replacement parts

information to schedule maintenance tasks
Unplanned capital expenditures to replace major assets

In CRE, usage-based preventative maintenance is considered more
effective, being tied to the utilization of the asset rather than an
arbitrary cadence
Preventive maintenance activities in a commercial building can Lawsuits and insurance claims
Wasted energy consumption

Tenant turnover
Building evacuations, physical injuries, and death
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usually be summarized in three steps
N

Inspections: Recurring inspections verify that equipment is functioning
as the manufacturer intended and is safe for use in a building. This
provides excellent coverage against liabilities.

Detection: While conducting a general inspection, an engineer notices
an issue and reports it to management or creates a work order to

resolve the issue.
Correction: An engineer completes a work order addressing the issue
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Inspections Versus Preventive
Maintenance

Although some refer to inspections and preventive maintenance synonymously, they are
distinct processes.

Routine building inspections are an important component of a successful maintenance
strategy. Inspections verify if ongoing preventive maintenance efforts are successful and
when teams might need to rethink their processes.

With few exceptions, inspections of a property and grounds should be completed regularly,
and in some cases daily. Preventive maintenance schedules can be more variable, and might
include activities like annual pest control and quarterly HVAC service.

@ Preventive maintenance is task driven. In essence, real work needs to be accomplished,
like changing oil on an engine, replacing a filter on an HVAC furnace, or fopping up
refrigerant levels in an HVAC compressor.

@ Inspections rounds are data driven, meaning something met or fell short of acceptable
standards. For example, engineers will need to confirm if the boiler stack temperature
is within an acceptable range. Inspections also confirm if important documents, like
certificates of occupancy or construction permits are valid and up to date.

Inspections involve examining equipment. Preventive maintenance involves acting on
equipment—often because of what is discovered during inspections.
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Extend Asset Lifespan

Failure to perform regular preventative maintenance drastically
reduces the life expectancy of an asset and increases the likelihood of
disrupting a tenant. For example, refrigerant levels in HVAC will slowly
reduce over time as microscopic amounts escape each day. Over time
this leads to less efficient cooling. As a result, a unit needs to run for

longer hours to cool a tenant space.

Since equipment lifetime is usually measured in run-time-hours,
skipping maintenance shortens the HVAC unit’s expected life, as well
as leading to higher energy costs, capital replacement costs, and a

larger carbon footprint.
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Enhance the Tenant Experience )
With Invisible Maintenance

Given the financial pressure caused by COVID-induced vacancies, extending
asset lifespan and preventing breakdowns and tenant turnover is more important
than ever.

— You can defend against equipment failure, liabilities, and unsatisfied tenants

while sustaining consistent operational excellence with rigorous inspections and
a comprehensive preventive maintenance program. Today, inspections and

SChed U Ie a Demo preventive maintenance are more important than ever to tenant satisfaction—
particularly a building’s HVAC system.

If property teams want to ensure tenants feel confident and safe to re-enter and
remain in buildings, it’s vital to upgrade to a maintenance strategy that is largely
invisible to them. Building Engines’ Prism building operations platform streamlines
your inspections, HYAC management, work orders, and preventive maintenance
in one easy to use package. Find out more by scheduling a Prism demo foday.
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https://www.buildingengines.com/platform/?utm_source=Content&utm_medium=GD&utm_content=TenXGuideTenantCentric
http://buildingengines.com/request-demo/?utm_source=Content&utm_medium=GD&utm_content=TenXGuideTenantCentric
https://www.buildingengines.com/request-demo/?utm_source=Content&utm_medium=GD&utm_content=TenXGuideTenantCentric
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Building Engines HQ

33 Arch Street, 32" Floor
Boston, MA 02110

About Building Engines

Building Engines improves net operating income across the world’s most
successful commercial real estate (CRE) portfolios. Our customers increase
revenue, deliver the best occupant experience, and reduce operating

costs with Prism - the industry’s most innovative and powerful building
operations platform. Today, more than 850 customers—including Beacon
Capital Partners, Cushman & Wakefield, and SL Green—rely on Building
Engines to manage critical operational needs across more than three billion
square feet and 30,000 properties worldwide.

Exceptional Building Operations. Extraordinary Business Outcomes.



