
It’s critical to understand the value of rentable square footage (RSF) when 
selling, buying, or refinancing a property.

Your tenants need to provide a workplace their employees want to come to every day. And they’re looking to 
commercial real estate (CRE) landlords as partners to meet those goals. To attract and retain quality tenants, 
it’s important to focus on offering a great workplace with a great tenant experience.

Here’s three ways CRE landlords can win back the commute:

Ways to Make Your Office the 
Place Tenants Want to Be

C R E  T E N A N T  E X P E R I E N C E
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Strategy 
The more you build trust and loyalty with your tenants, the more likely they are to partner 
with you for years to come. Become a critical component of your tenants’ talent and 
workplace experience strategy. 

Data 
With help from tech, implement a data-driven leasing strategy that aligns building and 
tenant needs. 

Engagement 
Respond to tenant requests quickly to build trust and loyalty. Enhance communication and 
feedback loops with all tenants via a mobile app.

Transparency 
Continuously communicate with tenants about building developments. If there’s an issue, be 
proactive in your communication with tenants.

01 Build a landlord-tenant relationship
Only 12% of landlords work closely and collaborate with tenants on their long-term workplace 
strategies. There’s a huge opportunity for CRE leaders to bridge the gap by connecting and engaging 
with tenants on a continuous basis.

CRE landlords should lean into:

Accessibility 
You know your building needs to be accessible with ramps and elevators. But do your 
tenants know all about your building’s accessibility? Be proactive in your communication, 
including service access information.

Relaxation spaces 
If you’re looking to renovate your building, think about how your tenants are now likely to 
use your spaces. Many tenants are looking to implement common spaces near windows 
with comfortable furnishings and quiet breakout areas.

Outdoor spaces 
Don’t just think about what’s on the inside. Does your building have space for an outdoor 
patio? Can you offer any rentable space for tenants on your rooftop?

On-demand services 
Your top priority is winning back the commute. Your tenants want access to all the things 
that will make their day easier, including dry cleaning, parking, electric vehicle charging, 
mailboxes, etc.

02 Invest in tenant amenities
81% of workplace teams rank amenities as the most important factor for improving employee 
experience. Tenants want to provide a workplace their employees want to come to every day. They’re 
looking to your buildings to help make that happen. 

CRE landlords should implement amenities tenants want, such as:

Communication 
It’s a two-way street! Just as you communicate with tenants, you can encourage them to 
share details through the app to communicate updates, events, and programming so that 
everyone is on the same page.

Security 
Give tenants peace of mind by putting secure access control, visitor management, safety 
and security incident communications, and updated building news directly in their hands via 
a mobile app.

Tenant requests 
Tenants can serve themselves through visitor management, resource booking, and self-
service work order submissions. Not only does it make it easy for tenants to accomplish their 
tasks, but it streamlines operations for you and saves your property team time!

Access 
A mobile app can empower you to help connect tenants to things such as public 
transportation in the area and parking solutions. It’s all about building relationships with 
tenants, so be a valuable resource to them and build loyalty.

03 Use a mobile app designed specifically for tenants 
49% of CRE professionals believe tenant experience technology is crucial to grow their business. 
Implement tech tools that combine tenant experience software with a building operations platform 
to meet tenant needs. 

What CRE landlords can offer tenants:

Win Back the Commute 
Smart CRE landlords will recognize the opportunity they have to lean into the tenant experience to 
attract new demand, build loyalty and retention with current tenants, and adapt to survive in a world 
that has changed the commercial office building forever. 

The easiest way to meet your goals and help tenants meet their goals is through technology. You’ll 
need tenant experience software combined with a robust building operations platform to win. 
Reach out to one of our experts to learn more!
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