
Prism Projects 
Simplified project management for CRE operations  

Say goodbye to spreadsheets and one-off apps. Prism Projects, powered by Building Engines, makes it 
easy for property teams to deliver CapEx and sustainability projects on-time and on-budget – all in the 
same system they use for day-to-day operations.  

Built for Commercial Property Teams
 
From upgrading elevators to installing EV 
chargers, Prism Projects is the only solution 
purpose-built for  commercial buildings.  

•	 Easily turn work orders, vendor 
bids, and other tasks into CapEx and 
sustainability initiatives  

•	 Manage projects at scale: whether it’s 
a lobby renovation or a portfolio-wide 
sustainability program, your team can  
do it all in one platform  

•	 Seamlessly integrate with in-house systems 
to keep your data accurate and up to date  

Actionable information for  
better results 
 
Configurable dashboards help you spot at-risk 
projects faster, and new project completion and 
budget reports provide the insights you need to 
keep projects on-track.  



Learn more about how Prism Projects 
transforms project management for 
your buildings and portfolios. 

Powerful solutions to deliver projects on-budget   

Keep your teams organized and your projects on-track 
  

•	 When timelines change, dynamic project 
schedules keep everything up-to-date   

•	 Quickly identify tasks that fall outside a 
project’s start or end date 

•	 Empower teams with centralized access to 
important operations documents, including 
project SLAs, contracts, and more 

•	 Use project tags for detailed reporting and 
more efficient management  

•	 Sync project finance codes with your 
accounting system for easy, accurate 
reporting and payments 

•	 Add approved budgets to your projects and 
make updates along the way – all changes 
are tracked for easy auditing  

•	 Quickly monitor project costs and variance 
against an approved budget, or access 
comprehensive cost breakdowns

Track your building operations projects down to the last cent with budgeting tools that integrate 
with your accounting system.  

Ensure projects are always moving forward with simple-to-use scheduling, file management, and 
project tagging features.  

Click here or scan the QR 
code to request a demo.  

Approved Budget
$ 75,000.00

Total Cost to Date
$ 97,000.00
Variance         $21,000.00

Revised Budget
$ 76,000.00
Variance vs Approved         $1,000.00
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